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Leadership Mind Stretcher 

2 



3 



i2a Strategic Thinking is a collaborative product of Sounding Board Ink and the Business Learning Institute.  All rights reserved.

Meta View



i2a Strategic Thinking is a collaborative product of Sounding Board Ink and the Business Learning Institute.  All rights reserved.

Establish Shared Meaning & Context as it relates to your 
Past, Present & Future
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Purpose

•  Understand your subject in a broader 
context.

•  Know where your “edges” are - what do you 
not know?”

•  See your situation through “fresh eyes.”

•  Increase your “peripheral vision”
•  Seek the insight which is past the obvious.
•  Identify patterns.

Questions
& Guidance

•  Scan your environment for relevant data.  Be 
thoughtful about what matters right now 
and why.

•  Notice information that you don’t recognize 
and that contradicts your understandings.

•  Look for information in new ways and new 
places.

•  Who is important to the future of your 
business and why?

•  What are your benchmarks of excellence 
and why?

•  Of all the data that you’ve collected what matters 
right now?  Be ruthless about separating the 
wheat from the chaff.

•  Bring your subject matter expertise to bear - 
what can you see in the data that no one else 
can?

•  Can you make enough sense out of what you’ve 
got to make decisions about it?

•  Assess your data from a future orient stance - 
“Am I thinking far enough out?”

Sight & Insight: Shared Meaning & Context
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Insight:  Sift everything that you’ve got for 
insights.  What matters right now, and why?



History of the CPA Profession 
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After a brief overview of the Profession, the group captured and reported on the history 
of the Profession going back to the First Amendment! Along the bottom are major 
national & global events and at the bottom are values & principles identified in the 
story. 



Insights to History 
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Insights is collecting the 
collective wisdom from the 
groups as they share 
perspectives from the hostory 
discussion. 
 
We start with what would we 
want to be sure we take with 
us into the future (right 
column)? and what would we 
like to leave behind? 



Strengths – Challenges – Opportunities- Threats 
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SCOT attempts to get a sightline of the current environment inside the organization 
(Profession) and we stretch our thinking to flip challenges into opportunities. 



Opportunity Spaces 
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Working from the SCOT, we flip the challenges into opportunities and 
prioritize using “dot voting” – see next page also 



Opportunity Spaces 
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We took the opportunities from SCOT, after flipping the challenges,  prioritized 
using “dot voting”, and then applied the criteria for High Leverage Opportunities to 
get the best opportunities given the shared understanding of our “context”.  



Insights to SCOT 
High Leverage Opportunities  
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360 World View – Group 1 
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360 World View – Group 2 
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360 Degree World View – combined 
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The 360 World View challenges the group to look at the larger environment and farther 
into the future to capture trends that are most likely to affect us and the time to address 
is now. Dots were used to prioritize from the group.   



Prioritized Opportunities 
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Using the set of opportunities developed from the SCOT exercise, we check ourselves 
against the prioritized current trends and draw a line of sight (by combining stickies) 
where trends and opportunities intersect and check if we missed any opportunities that 
may come from a priority trend. Now we have a thorough and shared understanding of 
our  context (past present & future). We are now ready to explore the future. 
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Create:  The risk associated with change is not failure 
which is obvious and can be addressed; but mediocrity 
which limps along under the guise of progress.

LESS is MORE

• Be Bold.
• Be Ruthless in separating the 
wheat from the chaff.

• Narrow your Focus and Increase 
Your Impact.



Working on Our Vision 
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We set the time for our Bold Future twelve years in the future, a time 
when most of the participants will be leading the CPA Profession. We 
said what would the future look like as we develop 500 leaders through 
twelve leadership academies in Maryland. 



OUTCOMES: Create���
Bold Future + Big Picture + Priorities + 

Action Planning 	


• A shared picture 

of our 

DESTINATION 

that has been 

collaboratively 

built.	


• Identification of 

the strategies that 

will get our 

FOCUS.	


• Shared priorities 

and the 

RATIONALE for 

WHY.	


• A plan for moving 

from insight to 

action.	

	




21 



Create – Our Bold Future 
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What do we want to BE in the future? 
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What do we want to DO in the future? 
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What do we want to CREATE in the future? 
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What do we want to EXPERIENCE in the future? 
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What do we want to HAVE in the future? 
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Get it off the Paper and into the Hearts, Smarts and 
Ingenuity of your Organization

“To buy-in, they have 
to have weighed-in.”

-Patrick Lencioni
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High Leverage Opportunities 
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High Leverage Opportunities 
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High Leverage Opportunities 

34 



Our Top Six Opportunities 
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Professional Unity 
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Life Balance 
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Leadership 
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Proactive / Goal Focused 
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Networked Collaboration 
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Embracing & Adopting New Technology 
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Volunteers on the spot! 
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MACPA Leadership Academy 
The Class of 2011 
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We often attribute success, or lack thereof, to 
inanimate objects like systems, processes, 
infrastructures and strategic plans.  The reality, 
however, is that nothing NEW happens unless we 
set it in motion.   

We must put our shoulder to the flywheel of 
positive change and use our network to 
exponentially increase our impact. 

This is leadership in the new normal. 

Gretchen Pisano & Tom Hood 
Co-developers of the i2a: Insights to Action Strategic Thinking System,  


